
Adult Social Care Action Tracker Summary Appendix 1

Code Improvement Priority Accountable Director

HW-1e Improve the assessment and care management of children, families and vulnerable adults                                                                     Sandie Keene /

Rosemary Archer

HW-2a Increase the number of vulnerable people helped to live at home Sandie Keene

HW-2b Increase the proportion of people in receipt of community services enjoying choice and control over their daily lives Sandie Keene

HW-3a Improve safeguarding arrangements for vulnerable children and adults through better information, recognition and 

response to risk

Sandie Keene /

Rosemary Archer

Key

Significant delays or issues to address 

Minor delays or issues to address 

Progressing as expected – on schedule to complete actions & targets

Health and Well Being


